


Round Table Meetings

Networking

In some cases, THE FORUM connected
Gossard to the speci[cindividual who
would be making his buying decision. For
instance, Gossard met Mark Hardison,
Banner Pharmacaps’ Director of Global
Supply Chain Management. “Mark was
directly responsible for the area we serve.
And, in his delegate pro[lel he reported
that one of his top three projects was to
strengthen global inventory management
processes, which is exactly what our
products do.” His onboard meeting led to
a 90-minute Internet demo with Banner’s
CFO, Hardison, and a key vice president;
then, quickly, a second demo to a larger
group of potential users — and shortly
after that, a corporate-wide sale.

A RECOMMENDATION FROM THE TOP

In other cases, Gossard met top logistics
and supply chain executives who aren’t
directly responsible for purchasing inven-
tory management software, but power-
fully in [u&nce those who are. For
instance, Gossard met a senior executive
at one of the world’s leading electronics
companies, who was impressed enough
to refer him to one of the [Imh’s key
manufacturing plants. On the strength of
his referral, plant managers let IQR
demonstrate its software using current

business data — and that made the sale
almost instantly.

“It's always better to introduce your
product to someone at the C-level than
to sell from the bottom up. The fact that
a recommendation came from a senior
executive carried a lot of weight. It meant
‘we will talk to you." If I'd called them cold,

| may never have gotten the opportunity.”

The LOGISTICS & SUPPLY CHAIN FORUM is the
premier event connecting senior logistics and sup-
ply chain executives at leading U.S. companies
with the world’s leading suppliers of logistics and
supply chain products and services. Senior execu-
tives who meet stringent quali [cation standards
are invited to participate in a strategic conference
program tailored to address their most urgent
business challenges. They spend two days and
three nights networking with senior-level col-
leagues in a luxurious, distraction-free environ-
ment. They also meet one-on-one with the suppli-
ers of their choice, enabling them to access and
rapidly evaluate the [eld’s highest value solutions.

The Logistics & Supply Chain Forum will

take place from May 6-9, 2007 onboard the
Norwegian Dawn, sailing from New York City.
To learn more about participating,

please contact:

ROBERT HOUSTON

212.651.8766, rhouston@richmondevents.com

BANNER PHARMACAPS AT THE FORUM: FINDING THE RIGHT INVENTORY MANAGEMENT SOLUTION

“If we're going to invest two-and-a-half days
o [site,” says Mark Hardison, Banner
Pharmacaps’ Director of Global Supply Chain
Management, “it has to be worthwile. And |
would say our IQR projectall by itself made this
trip worthwhile.”

One of Hardison'’s key priorities for 2004 was to

strengthen his [rm’s global inventory management

processes. But Hardison hadn't yet focused on
software. “At some point, | would’ve probably
looked at the APICS journals, or done a Web
search. But those things are typically interrupted
by the demands of dg-to-day business.” The
FORUM gave Hardison an opportunity to focus on
his priorities without distraction.

Before attending, “I'd seen and heard little bits
and pieces about IQR, but I'd never had a chance
to explore the product. Here, we had enough time
to discuss the concept and see the software from
a ‘50,000 foot’ level.” That conversation launched
a relationship that would probably never have come
about if Hardison and Gossard hadn't attended.
Now that Banner Pharmacaps has made its purchase,
it expects IQR’s software to pay for itself in months.

“After going through the process and seeing
how this relationship has unfolded, I'm already
scheduled toattend next year,” concludes
Hardison, “and I've recommended that one of
my colleagues working on sourcing projects
attend as well.”
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