THE LOGISTICS & SUPPLY CHAIN FORUM

One-on-One Meetings

Networking

Symbol Technologies at THE LOGISTICS AND SUPPLY CHAIN FORUM:
productive meetings, and major new corporate accounts

Each year, says senior account manager
Charles Burns, Symbol Technologies pre-
pares a fresh financial justification to
support its attendance at THE LOGISTICS
AND SUPPLY CHAIN FORUM. And each
year, he explains, the outcome is the
same. “The return on investment is con-
siderable: we won four new large corpo-
rate accounts after going on board in
2004 - one of them with one of the
world'’s largest vehicle manufacturers.
Just the first of these wins was four
times the size of the investment that
we made in going on board.”

That said, he adds, it's best not to be
complacent about what attending the
event involves. “It's very easy to go on
board and spend time meeting people
that you already know — existing cus-
tomers, or existing prospects. But that
isn’t going to add as much value as
meeting people that you don't know.”

TARGETED MEETINGS
But with people that you don’t know,
says Mr Burns, research is paramount.
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The forms that delegates fill-in prior to
attendance provide some valuable insights
as to who it will be productive to meet
with. And once the meeting programme
is finalised, some further preparation helps
get the on-board meetings off to a crisp
start. “You've got half an hour to create
an impact,” he says. “It's all about mar-
keting yourself and the company, con-
firming your understanding of their
reasons for being on board, and mapping
out how you can meet their requirements.”

Last year, says Mr Burns, he made 31
requests to see specific delegates, 25 of
which were satisfied. A colleague,
attending the event with him, made 42
requests, of which 25 were again satis-
fied. Delegates can in turn request
meetings with suppliers: in total, 108
delegates requested a meeting with
Symbol, 47 of which were satisfied. In
all, says Mr Burns, he had 46 meetings
on board, while his colleague had 51.

A particularly useful feature of the
event, he explains, is the ability to
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request that invitations to attend the
event be extended to particular target
prospects. Each year, he says, Symbol
identifies a handful of executives with
whom it would like to make contact.
“Richmond Events then tries its utmost
to get them on board: to us, it’s a key
part of the overall proposition,” he says.
“Typically, we get to see around half of
them - and these are people, remember,
who we have found it difficult to get to
meet through any other means.”

FULL AGENDA

On board, life is busy. “There’s very lit-
tle time when you’re not in a customer-
facing context,” says Mr Burns. “Even
mealtimes — at breakfast, lunch or din-
ner you're always hosting a table with
either new prospects or existing cus-
tomers.” And it's not unusual, he adds,
for dinner discussions to continue over
drinks in the bar afterwards. “It’s a very
good way to catch-up with existing cus-
tomers, as well as cement new relation-
ships.”

Allin all, it's a hectic program. His one
regret? “The on-board gym: | hardly
ever get to step inside it.”
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HE LOGISTICS & SUPPLY CHAIN FORUM is the pre-
mier event connecting senior logistics and supply
chain executives at leading U.S. companies with
the world’s leading suppliers of logistics and sup-
ply chain products and services. Senior executives
who meet stringent qualification standards are
invited to participate in a strategic conference
program tailored to address their most urgent
business challenges. They spend two days and
three nights networking with senior-level col-
leagues in a luxurious, distraction-free environ-
ment. They also meet one-on-one with the suppli-
ers of their choice, enabling them to access and
rapidly evaluate the field’s highest value solutions.

THE LOGISTICS & SUPPLY CHAIN FORUM will

take place from May 6-9, 2007 onboard the
Norwegian Dawn, sailing from New York City.
To learn more about participating,

please contact:

ROBERT HOUSTON

212.651.8766, rhouston@richmondevents.com




